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C R E A T I V E

The Creative Testing System That Scales

Test ad creative so winners are obvious and cheap — angles, hooks,

iteration, and volume.
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The brands that scale furthest aren't the best media buyers — they're the best

creative testers. When your testing system reliably surfaces winners, scaling

becomes a math problem instead of a guessing game. Here's the system.

Test angles, not variations

The most common mistake is testing six versions of the same idea — different

colors, same message. That tells you almost nothing. Instead, test distinct

angles: different problems, different audiences, different emotional hooks. Once

an angle wins, then you produce variations of it.

Angles find the win. Variations scale the win. Doing them in the wrong

order wastes both budget and creative.

The hook is the test

On both Meta and TikTok, the first 2 seconds decide performance. So test hooks

aggressively: same core creative, radically different openings. A winning body

with the wrong hook loses; a winning hook can carry an average body a long

way.



Angle sources that reliably produce winners

The problem — lead with the pain your product removes.

The result — lead with the after-state / transformation.

The objection — tackle the reason people don't buy, head-on.

The mechanism — why this works when other things didn't.

Social proof — real customers, real language.

Run enough at once to get signal

Testing one creative at a time is too slow to matter. Ship in batches so each round

produces a clear winner and a clear loser. Then reinvest: every winner spawns

three new variations, every loser gets analyzed for why before it's cut.

Round What you ship What you learn

1 4–6 distinct angles Which angle resonates

2 Hook variations of winner Which opening scales

3 Body/format variations How far the angle stretches

Make it a pipeline, not a project

Creative fatigue is real and constant. The account that scales is the one with a

steady stream of new angles in the queue — not the one that made a great batch

once. Build production into your weekly rhythm so you never run out of fresh

signal to feed the algorithm.

T H E  O N E - L I N E  V E R S I O N



Test distinct angles, then hooks, then variations — in batches, on a pipeline that

never runs dry.
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